THIS MEMO IS EXPIRED

March 3, 2000

MEMORANDUM NO.: 12-00

TO: DISTRICT CONSTRUCTION ENGINEERS
FROM: C. W. Goodman, Congtruction Engineer

COPIES Robert Callan, Greg Xanders, FTBA, Area Construction Engineers,
Archie Montgomery

SUBJECT: 2000 OUTSTANDING PROJECT AWARDS

A copy of the evauation form for nomination of outstanding projectsis attached. Please
complete aform for each type project nominated (urban, rural, mgor bridge, minor bridge,
gpecid, community awareness, interstate, mgor interchange, partnering and dterndive
contracting). Please include photos and directions to project. Submit only one nomination per
category per Didtrict.

Remember, a contractor should be a member of Florida Transportation Builder=s Association
must have completed the project between July 1, 1999 and June 30, 2000.

Be surethat FDOT project engineer/or project manager=s and consultant project engineer=s
names and telephone numbers are given.

Please submit your nominations no later than May 1, 2000 so that the judges can review as part
of other tripsif possible.

CWG/mw
Attachment



Dat e

FTBA PROJECT AWARD NOM NATI ON

Proj ect No.: County: Contractor:

DOT Resi dency:
Resi dent Eng. :
(Nane & Phone #)

FDOT Project Eng./Project Mnager:
(Nane & Phone #)

Consul tant: CCEl Proj. Eng.:
( Nane) ( Nane)

Origi nal Anmount Present Anount Original Days Present Days Actual Days Used

Proj ect Description and Locati on:

Dat e Conpl et ed:

Type Project: 9 Ur ban 9 Rur al 9 Maj or 9 M nor 9 Speci al 9 Comuni ty
Bri dge Bri dge Awar eness

9 Interstate 9 Par t nering 9 Al ternative Contracting

DOT Proj ect Manager/ Project Engi neer: Phone:

Consul tant Proj ect Engineer: Phone:

VECP:s on Proj ect 9 Yes 9 No If yes explain



Level of cooperation: Low 1 2 3 4 5 Hi gh

Level of decision making.

Contractor: S) For eman S) Superi nt endent S) Hi gher

Management
FDOT: S) Pr oj ect S) Resi dent S) DCE S) Hi gher
Engi neer Managenent

On-site supervision know edged cooperati on:

Low 1 2 3 4 5 Hi gh
Equi prent Condi ti on: Low 1 2 3 4 5 Hi gh
Project Safety Consideration: Low 1 2 3 4 5 Hi gh
Was project enjoyable: Low 1 2 3 4 5 Hi gh
Proj ect Problem Sol vi ng:

Qui ckly: Low 1 2 3 4 5 Hi gh

Fairly: Low 1 2 3 4 5 Hi gh

Pr of essi onal Manner: Low 1 2 3 4 5 Hi gh

Unusual features of project:

| nhovati ve constructi on met hods:

Addi ti onal Comments:



FTBA Project Award Nomination
Page 2

Pl ease attach 2-4 pictures of the project. Attach themto an 8 2 x 11 sheet
of paper.
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